
Vision: 
What are we working towards 

Mission: 
What is our purpose 

Objectives: 
   What are our targets 

Strategies: 
Where we will focus 

Tactics: 
    What we  will do 

Foster a love for the 
game in Lincolnshire 

All clubs have a CSO and all clubs with a junior section have a DCSO
Every participant has easy access to provide insight and feedback that is measurable

Double the number of reports of low-level concerns 
Be recognised by the ECB as being ‘leading’ in safeguarding

To be recognised externally as championing safeguarding

Compliance Embedding cultureEducation and training

Ensure adherence with national legislation, and 
ECB processes and procedures, to promote the 

welfare and wellbeing of all individuals in cricket.

Foster a proactive safeguarding culture whereby 
listening to, acting on feedback, and promoting 
wellbeing and welfare is weaved into all activity 
and everyone recognises their responsibility to 

safeguarding.

Implementing policies, procedures, and 
training programmes to equip staff and the 

wider network with the knowledge to identify, 
appropriately respond to, and report 

safeguarding concerns. 
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